Join us for one of these two‐day civic action planning retreats where Wisconsin Campus Compact (WiCC), a department
of the University of Wisconsin‐Extension, will convene institutional teams from its member institutions to plan their Civic
Action steps! These events are designed to bring together institutional teams so they can engage in the Civic Action
Planning Process together, as a cohort of institutions. WiCC will provide structured activities and resources to help
institutions consider how to create a meaningful Civic Action Plan. We recommend that institutional teams of between
4‐8 people comprised of upper level administration, civic engagement staff, faculty, and community partners (ideally, at
least one of each). Your team can attend either event location that's most convenient for you, and you're not limited to
one location based on your institution's location.
The $70/person registration fee includes continental breakfast and lunch on both days. There will be meat and
vegetarian options available at lunch only. The vegetarian options will serve as the option for those individuals who
require gluten‐free options. Standard continental breakfast (doughnuts, bagels, and croissants and coffee or tea) is
provided both days, and these are created using standard ingredients for those items, which may include eggs. NOTE:
There will be NO shellfish or nuts in any of the food items offered throughout this event. If you have any food allergies
not covered by these meal options that we should be made aware of, please email donna.troestler@uwex.edu

TENTATIVE THURSDAY AGENDA
8:00am‐8:30am Registration
8:30am–9:00am Coffee/Rolls
9:00am‐10:00am Framing the Discussion
10:15am‐Noon Setting the Stage
12:00pm‐1:00pm Lunch
1:00pm‐3:15pm Frameworks and Team Time
3:15pm‐3:30pm Team Report Out and Noticings
3:30pm‐3:45pm Break
3:45pm‐4:45pm Critical Friends
4:45am‐5:00pm Wrap Up

TENTATIVE FRIDAY AGENDA
8:30am–9:00am Coffee/Rolls
8:30am‐9:45am Leading Successful Change
9:15am–10:00am Assessing Your Progress
10:00am–10:15am Break
10:15am‐11:15am Regional Collaboration
Discussions (Milwaukee ONLY)
11:15am‐11:45am Timeline and Next Steps
12:00pm‐1:00pm Lunch
Retreat Adjourns

